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SECRETARY MeNAMARA: Good afternoon , ladies and 
gentlemen: In recent days questions have been raised in the 
press and elsewhere regarding the presence of offensive wen cone 
systems in Cuba. I believe beyond any reasonable doubt that 
all such weapons systems have baen removed from the island and 
nom have been reintroduced. It is our purpose to show you 
this afternoon the evidence en which we base that conclusion, 

Since July 1, over 400 reconnaissance flights havs 
bean flown over the island of Cuba by U. S. military aircraft. 
These reconnaisaance flights provided the essential basis 
for the national decisions taken with respect to Cuba in 
October. They provided the basi3 for the military preparation - 
necessary to support those decisions. They provided the evi- 
dence we were able to present the world to document the basis 
and the rationale of our action. 

/.The reconnaissance flights recorded the removal cf 
the offensive weapons systems from Cuba, and they continued 
to provide the foundation for our conclusion that such weapons 
systems have not been reintroduced into the island. 

Mr. John Hughes, the Special Assistant to General 
Carroll, the Director of our Defense Intelligence Agency, 
will new present to you a detailed photographic ).':.'- .-.: of 


the introduction of Soviet military personnel and equips&nt 
into Cuba, with particular emphasis on the introduction and 
removal of the offensive weapons systems. 

After Mr. Hughe? completes his review., I will 
summarize very briefly our current estimatss of the Soviet 
military strength in Cuba. 

Mr. Hughes. 
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*. ecaaESs Mr. JteHaaars, gentlen*n s The script- ! 
extensive military buildup t, t Cuba, in addition to prcvc^r ! 
certain swiit military and political responses en the par^ 1 
the united States, caused to be implemented cne of the meat * ! 
intensive military reconnaissance efforts ever directed aaai-«t 
a single objective area. «4«*.,*i. 

This intensive effort, employing a variety ©* 
sansory media, has been continued up to the present tin* 
The purpose of this briefing is to relate chronological ly tV- 
nature and extent of the Soviet build-up as reflected bv r.z- 
connaissance means, ' " 

we will begin with offensive systems, leng-ranae 
ballistics missiles and jet bombers. Included in this catecor*- 
^will be the nuclear weapons storage facilities which the * * 
Soviets wer« constructing at each cf their offensive rais^tl- 
bases . 

Wa will trace the Soviet offensive missile build-uo 
from tne initial deployment of systems components at the site 
locations,, following carefully the rapid improvement cf 
launch facilities,, through to operational readiness. 

We will illustrate hew the United States was able tr 
monitor the dismantling cf Soviet offensive bases zxit frc venf" 
the loading and removal of missile components from the island " 
In addition, the latest photography,, covering the forma? 
offensive missile bases, which was acquired within the paat 
few days will also be reviewed, 

A similar chronological accounting will ba provided 
for the offensive bcofecirs. We will then review the other 
weapons systems introduced by the Soviets into Cuba. These 
will include the SA-2„ surface-to-air missile? the HXG-21 
fighter interceptor, the coast defense cruise missile, and th» 
guided missile coastal patrol boats. 

We will then discuss briefly the nature and size of 
the regular Soviei ground force units that are deployed in 
Cuba at the present time. 

Finally, the £srge Soviet logistical base constructed 
in support cf the weapons systems introduced into Cuba will 
also be described. As we review these aerial photographs, 
many items of military equipment and numbereue geographic 
locations in Cuba will be highlighted, 

\ C-l fellows 
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4 1-* /J addition >. there are certain items of unique 
!?*** *»*•*•■* revealed by these reconnaissance materials 
on which I would respectfully request that you focus particu- 
lar attention* 

They are, one, the magnitude, Intensity, and remark 
able rapidity of the Soviet buildup, particularly as it is re- 
fleeted in the period 14 through 23 October; two, the Soviet 
faculty for simplicity and use of the field expedient; three 
Soviet techniques of camouflage concealment and deception; 
four. United States reconnaissance capabilities to include the 
various types of strategic and tactical reconnaissance phcto- 
"m 9 it* VerSUS high altit »<te* color versus blacfe and white. 
l»L°^ qUe VCrSUS vertical * aod finally, photo interpretation 
techniques can capabilities that T/ere employed against and with 
these reconnaissance materials to include the volume review of " 
photography and such things as measurements of ground objects 
to tenths of a foot. J 

By late October, three major offensive weapons sys- 
tems were deployed in Cuba by the Soviet Union. The first and 
most significant, primarily because it achieved an operational 
capability, was the medium range ballistic missile, the HRBSi, 
second in importance was the intermediate range ballistic 
missile, the IBBH. This system, though far more lethal in ran^ 

rl Jll^rtrlV* 1 * MBM ' never reached aa ^rational status". ^ 
The fixed XBBK launching facilities were still under construc- 
tion in Cuba when Chairman Khrushchev agreed to dismantle h*s 

basis. 

The IMS bomber, although capable of reaching tar- 
get areas in the southeastern United States and Central America 
also never reached full operational status. Of the 42 un- 
assembled bombets delivered to Cuba, only seven reached final 
assembly stages and wore classified as flyable and of these, 
initial emphasis was placed by the Soviets upon assembly of the 
trainer version. 

• ,. ^ There ls llttle ^"ht that the Soviet Union in 
September of 1962 embarked upon a major military construction 
program in Cuba, involving their most advanced offensive 
weapons systems. A primary objective was to achieve clandes- 
n«"! I * f ?£L ODerational capability for all systems by early 
December, 1962, in order to confront the United States at that 
time with a fait accompli. 


of 


Fortunately, this goal was never achieved, because/the 
ensuing political and military actions that were accomplished in 
light of tne, timely and accurate evidence provided v» *«.u 
photography that we will now review in considerable detail 
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(Slides Soviet Offensive Missile Build-Up In Cuba) 

Starting first with the offensive weapons systems 
introduced into Cuba, it is appropriate to note that the 
Soviets selected four geographic locations to deploy these 
offensive systems. They selected the San Cristobal area, 
southwest of Havana; ar/aree at Guana jay, just west of 
Havana; and two further east, one at Sagua la Grande and 
one at Remedies. 

On this slide, the red symbols reflect deployed 
Soviet field medium range ballistic missile sites. If you 
will notice, there a:ce six site3 depicted, four in the San 
Cristobal area and two in the Sagua la Grande area, 135 
nautical mile3 to the east. Each of these sites included 
four launch positions and had deployed the Soviet medim 
range ballistic missile. In addition to the field MRBM, the 
Soviets also had under construction by late October 1962 
fixed launching facilities for the intermediate range bal- 
listic missile at two locations, one just we3t of Havana, 
Guanajay, where two four-launcher sites were identified and 
shown in yellow on this photograph, and a single one at R 
Remedios, farther to the east. The remedios one, we believe, 
was in an early stage of construction, and it, too, would 
have been paired up with another four-launcher site had the 
Soviets had time tc develop this location. 

In other words, there were nine Soviet offensive 
missile sites in Cuba, sis: of them with four launchers each 
fcr the MPJBM, three of them: fixed sites, for the I3BM. and 
each of these included four launch positions. 

< Slide) 

The question might well be asked if the Soviets 
ware able to deploy and we were able to detect by 14 October 
1962 these systems deployed at these four geographic loca- 
tions, what was found at these locations in prior or earlier 
photography'' 

We have selected our best photographic materials 
covering those sites prior to 14 October and would like to 
review them very quickly. 

This is the Remedios IRBM location as it appeared 
on 5 September 1962 en open farm field situated in the 
virgin forest area shewn, and a country road cutting through 
this sector that within the naxt four or five weeks will soon 
be occupied by Soviet ij&m construction forces. 


(Slide) 

This is the Guana jay IRBM location as it appeared 
on 29 August. Again, there is no evidence of military 
activity or occupancy, Note again in this area., which will 
soon have Soviet IRBM facilities under construction, there 
i3 no evidence of activity. 

(Slide) 

Here are the IfcBM locations in the San Cristobal 
area covered on 29 August. There is no evidence of military 
or general occupancy observed at those locations which later 
were to have the Soviet offensive sites. Notice, if you will, 
on this particular graphic taken on 29 August, as it was 
checked carefully by our photo activities „ there is no evi- 
dence of activity. 

In this area there is an open, wooded sector , 
several heavily forested sectors through here with no 
evidence of military occupancy. 

E follows 


<Graph 5 ) 

Sagua La Grande area is shewn on 5 September with 
excellent quality photography, and outlined in th^s rectangula 
area is the location of the future location of the Scvie-; j« "':-• 
site . 

Notice, if you will, that this area was carefully 
checked at that time and even though there is a heavy cloud 
shadow through here, our photo interpreters could pick out a 
small vil3age or hamlet here, and this country road, the 
agricultural activity, and no evidence at that time cf railitar 
occupancy or activity. 

(Chart:) 

Ladies and gentlemen, this is the historic phetograp 
of the Cuban crisis. It was acquired with a high altitude 
air era:: t moving south-north over the western sector of the 
island of Cuba in the eariy morning hours of 14 October 1S62. 

Kot<>, if you will, that the photograph appears grey 
in color ar.d '£cne. Ths reason is the early morning hour, and 
we are also observing at this time a Soviet MRBM unit that 
apparently recently has just arrived in the area, 

£s the photo interpreters and intelligence analysts 
carefully reviewed this photograph en 15 October, they noted 
eigta; large missile transporters , four at this location, and 
three at this location, and a single one at this particular 
location , 

In addition, the Soviets had already deployed in a 
tentative firing position, four erector launchers, ens here, 
and one here, and another one here, and a fourth one at this 
location. 

No doubt, the Soviets were employing the field 
expedient and making every effort to achieve an operational 
capability at these sites as quickly as possible. Lines of 
propellent vehicles were observed standing nearby. Hot, 
however, the absence of any extensive tracking or activity. 

The Soviets have apparently in the past few days 
pulled into this particular area, with their equipment, and 
have temporarily emplaced thexr erectors, and have set them* 
selves up an irregularly dispersed or displaced tent area off 
to the side.. We will observe then improve this particular 
location, i 

* S'*i follows 
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(Slide) 

The intelligence analysis carefully checked the photo- 
graphy acquired on 14 October in the vicinity of San Cristobel .- 
A few miles to the east another Soviet MRBM unit was just being 
deployed. Note, if you will, six missile transporters with 
missiles on them are tucked away in this small wooded area. 

On 14 October, again, a Soviet missile convoy is Just 
arriving at the si'e, and we have caught the Soviets just as 
they are about to deploy their equipment at their respective 
firing equipments. 

(Slide) 

High altitude photography acquired during the next 
few days revealed the full nature and extent of the Soviet MRBK 
threat as found in Cuba, In the Sagua La Grande area, 135 
nautical miles east of Havana, two four launcher field MRBM 
sites were covered, one of which is shown in this graphic. 

By this time,, the Soviets had driven a rough road 
into this particular area, and four launch positions observed , 
one here and one here. The erecxors have already been placed 
at the centers of these pad areas, In addition , missile sheltc: 
tents have been completed. 

At these tv;o pad areas the Soviets are still busy at 
work. The erectors have not been emplaced, but they stand 
nearby in an adjacent motor pool. Propellant vehicles are also 
noted „ 

(Slide) 

The missile equipment that was observed in the Sagua 
La Grande and San Cristobel area was carefully examined by our 
intelligence analysits, It was determined that the missile 
being deployed at these two locations was the standard Soviet 
HEB5J that had been observed earlier in the Moscow parade as 
shown on this particular photograph. The missile, itself , 
measures 73.3 feet in length and has a range of 1100 nautical 
miles, , v 

When we saw this system deployed in Cuba, we saw it 
deployed on this identical transporter. The missile, however, 
was deployed, or at least taken into the field site areas, 
minus its nose cone. The nose cone was transported in a 
separate vehdcle. The object we were observing; then measured 
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some 50,6 feet In length and was s indeed, the Soviet MBBK 
deployed at Sagua La Grande and at San Cristobel. 

(Slide) 

Gentlemen, again the question is asked if a 70-foot 
long missile, and if a 68 to 70-foot long transporter were 
found in Cuba on 14 and 17 October, how did these weapons and 
how did these components reich the island? The United States 
Naval surface ships and aircraft had carefully photographed all 
Soviet ships that came to the Island of Cuba in August. 
September and October. We determined that the hatches of 
certain larger ships could accommodate the transporter and the 
^HRBM missile, 

It was our conclusion that the large hatch Soviet 
shins did bring the MK3M systems clandestinly to the Island of 
Cuba. One of these large hatch ships, the Soviet ship Poltava 
shown here approaching the island on 15 September, 1962. it 
is photographed obliquely and vertically. We checked carefully 
the deck cargo. All that we can observe loaded are simple 
2 1/2 and five-ton trucks and vans. Notice, though, that the 
ship rides high, as though instead of a bulk cargo it has a 
space-consuming cargo, such as an MESH, 

(Slide) 

In addition to finding field MSSM'b deployed in C**.& 
considerable concern was evoked on 17 October 1962 when higfc 
altitude cover provided the first positive identification of « 
fixed intermediate range launching site in the area of Guana jay 
and later in the area of Remedios. Two four-launcher fixed 
sites were identified in the Guanajay area, one of which is 
shown on this aerial photograph. There are four launching 
positions, one here, another here, and two others at these 
locations. They are paired and focused on a central control 
bunker. Conduits led from the central bunker area to the cente: 
of each of the pads. 

Notice that vehicle shelter revetments for vehicles 
which must remain in the launch position during firing are 
nearing completion at these locations, 

end F 
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At this time, a missile servicing building is roofed 
and nearing completion, whiie a nuclear warhead storage bunker 
is having the final touches accomplished with regard to roof 
construction. 

The Soviets at these particular IRBK sites brought 
with them large amounts cf prefabricated construction materials, 
so that they cculd rapidly complete their construction program 
at these sites. 

(Graph : ) 

An assessment was made by the intelligence community 
to the effect that the field 1KBM sites on San Cristobal and 
Sagua La Grande were designed to fire the 1100 nautical-mile 
"Soviet medium-range ballistic missile. This particular weapon 
deployed in Cuba could reach all key target areas in the 
southeastern united States, and such ether important cities 
as Washington,, St. Louis and Dallas. 

Included within the range of the weapon fired from 
these MRBH sites also was the Panama Canal. The 2200 nautical - 
mile intermediate ballistic missile could reach most key target 
e.£eas in the North American Continent with the exception of 
the small portion of the northwestern section of the State of 
Washington, and all of Alaska. Key countries in the north- 
western portion of South America also came within range of 
this particular weapons system- 

(Chart:) 

The President directed that beginning 23 October 1962, 
en the day following his Address to the Nation, that the United 
Spates military aircraft ba directed in a lew altitude mode 
against the Soviet offensive bases en the Island cf Cuba, in 
order to provide us more definite data on the nature of the 
weapons systems being deployed. 

The reconnaissance versions of the 0,S. Air Force 
101, and the Navy F8U, were selected for this particular 
mission and are shown here. 

(Chart:) V 

These aircraft swept in at an altitude cf well be lew 
1000 feet and caught the Soviets by surprise on 23 October 
1962 „ Here is the launching site at San Cristobal No. 1, The 
missile erected is under canvas cover at this location, but 


telephone cabling leads from the launch pcint tc the covered 
generator tc wan and centre! equipment in the weeded sector 
tc the upper right on this photograph. 

A missile shelter tent measuring 100 feet in length 
and 17 feet wide has been completed . This is the place where 
the missile is kept and kept perfectly tuned prior to tha* 
time when it might be required at the launching position. 
itself . 

Note, if you will, that Soviet oxidizer vehicles and 
Soviet propellant vehicles with the fuel stand reedy in this 
particular launch position area. 

H-l follows 


{Slide) 

The Soviets respond quickly to our lew altitude 
effort. They affsct camouflage and concealment where pos- 
sible. Here at San Cristobal Site To, 1 we observe three 
Soviet KRBM missiles on transports , one at this location and 
two in the lower portion of the photograph. 

Note s if you will, that the Soviets have stretched 
tarpaulin over these mi3sile3, and then they have taken mud 
or paint and disruptively smeared it across these tirpaulins 
in order to break up the natural outline of the cylindrical 
object that lies beneath. 

In addition to canvas covar and disruptive painting, 
- tha Soviets also attempt camouflage. Kets are strung across 
these two missiles, again in an attempt to break up the 
natural outline of the cylindrical object lying beneath. 

we note that in addition to the single missile 
shelter tent formerly found at these sites, a second missile 
shelter tent i3 also being constructed at the launch position 
areas. This second tent i3 for the re-fire missile. The 
Soviets intend to provide a re-firs capability for each of 
their firing positions. 

In the upper portion of this photograph you will 
see a firing position being improved. The white rectangular 
area is a concrete launch pad, upon which the erector will 
soon be emplaced. The circular structure is a firing ring 
and flama deflector on which the MRBM will be emplaced. It 
is just resting in wet concrete. The concrete mixer can 
actually be seen en the photograph. 

The two white linear areas off to tha right are 
what we call wheel chocfts, and the rear wheals of the Soviet 
transporter rids in to these chocks and the transporter, 
acting as a carriage, rotates in the chocks and erects tha 
missile onto the firing table observed at this location. 

Tha Soviets improved their MRBM sites in this par- 
ticular manner. 

{Slide) 

In addition to providing more permanent facilities 
at their missile launching sites, and in addition to effecting 
all means possible insofar as cover and camouflage are con- 
cerned, the; Soviets, in response to our low altitude effort,. 
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deployed the best weapons that they could to counter this 
reconnaissance effort. The surface-to-air missile would be 
ineffective against a high-speed, low-flying, supersonic 
aircraft. The best weapon one can use against such aircraft 
are conventional antiaircraft artillery, so the Soviets de- 
ployed this system at the sites. 

Observed here on 27 October, at San Cristobal site 
No. 1, is a six-launcher site with a 57-millimeter anti- 
aircraft gun crew. Notice that the range finder has alrea iy 
been entplaced in the center of the area and the radar itself, 
to acquire the Garget, has also been entplaced. 

One interesting tiling here is that the Soviet crews 
or the Cuban crews at these particular 'sites never had the 
warning necessary as these aircraft swept in at speeds in 
excess of 500 knots. You can see the crewmen running towards 
their weapons now. It is too late to respond to these fast- 
moving aircraft. 

(Slide) 

The low-level photograph he provided us with 
excellent detail on the nature of the support equipment 
usually associated with the Soviet MRBM. This is one of the 
typical firing positions for the MRBM. Notice the approach 
roadway. It is widened at this location and includes a mis- 
sile erector under canvas cover in the center. Under canvas 
cover is a missile stand and flame deflector where the mis- 
sile will actually rest prior to firing. 

Command and control equipment is located nearby. 
These include vehicles and tents which arc connected by cable 
lines back to the firing position itself. Note, if you will, 
that two missile shelter tent3, one for the primary and one 
for the re- fire missile, are found nearby, and that telltale 
trackage suggests that a long vehicle has been first pushed 
and then backed into the missile shelter tent to the lower 
left. 

Ladies and gentlemen, off to the right the pro- 
pellant vehicles stand ready to service this sits, while off 
to the left the nose cone and warhead area remain active. 
This was a completed and operational Soviet MRBM site as it 
was observed in Cuba on 23 October. 

Q. Mr. Hughes, would one question be in order? 
How many of those erectors have been seen leaving Cuba? 


MR. HUGHES; I bag ycur pardon" 

Q, How many of the erectors that you had in the 
picture havs been seen leaving Cuba? 

MR. HUGHES: sir, we have carefully counted the 
erectors leaving the island of Cuba. Seventeen erectors left 
the port of Mariel from the four sites observed in the San 
Cristobal area. These sites had ly launching positions and 
16 erectors. The Soviets moved from the island of Cuba 17 
erectors from this particular area. We feel that the extra 
one, the 17th.. was a spare that they had just in case one cf 
them did break down. 

Q. Sir, I have a naval intelligence report here 
' which says there were 24 — 

SECRETARY McNAMARA: Let me suggest that you hold 
your questions until the and. I will try to answer them if 
they have not been covered by Mr. Hughes' briefing. He is 
going to show the movement in and the movement out. 

MR. HUSHES: Gentlemen, there is a low altitude of 
the IREM site at Guanajay. located in the area just wast of 
Havana . 

I follows 
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During this period, when lew altitude cover was 
acquiied ever the sites beginning 23 October, construction 
continued very extensively and intensively in the IREM fixed 
facilities. 

Note, if you will, two launch positions are observed. 
One here and one here. These are larger fixed launch pads in 
contrast to the field KRBM sites. Hote, if you will, that a 
launch ring to hold an IR3M has already been eraplaced at the 
location. The Soviets are working at this location to emplace 
a second ring. 

Conduits lead to a centrally positioned control 
bunker which is also nearing completion. Note, i£ ycu will, 
the niissile servicing building where again the missile is kept 
-in tune prior to being moved into the launch position area. 
A nuclear warhead storage bunker is up in the upper center 
portion of the photograph and en the date of this particular 
photograph, 23 October, it is nearing completion. 

(Graph:) 

The Soviets constructed nuclear warhead storage 
bunkers at the intermediate range ballistic missile launching 
sites and at the medium-range ballistic missile sites. The 
ones at the &RB2-': sites were sorcewhat smaller, although, 
similarly configured to those identified at the XRBH sites. 

This is one of the Soviet nuclear warhead storage 
bunkers under construction at San Cristobal Site No. 1, south- 
west of Havana. The Soviets again brought quarter sections 
pre-stressed concrete archers to the Island of Cuba. Each of 
, these quarter sections were pasted together at the top to form 
a half section. They measured a meter wide and the Soviets 
quickly moved adding section by section until they had com- 
pleted an arch roof structure measuring between 60 and 75 
feet in length. 

Notice,, if ycu will, the Soviet crews working on the 
roof of the structure, the date of this particular photograph, 
while concrete -mixing crews as well as piles of aggregate, 
sand and gravel and so en, are noted in the area. But, again, 
the emphasis was on f ic*ld expediency in the use of pre- 
fabricated materials. 

Even the fence pests that the Soviets used were 
brought from the Soviet Union and with coneiete forms, as 
shewn in the lower left portion of the graphic. 
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(Graph : ) 

At this particular time, in addition to making 
permanent facilities in and around the MIBM areas, and in 
addition to providing nuclear warheads storage facilities, the 
Soviets began on about 27 October to make things more com- 
fortable for themselves in Cuba* 

With the launch positions in the upper portions of 
this photograph now ne early completed, and made permanent, 
and with the nuclear warheads t torage bunker in the upper left 
portion of the photograph nearing completion, the construction 
equipment was diverted to construct and build Soviet barracks 
buildings for the crews. 

Note the eight buildings in line here, the one of 
which does not yet have its roof in place. At this particular 
time, on 27 October, the Soviets were still working in these 
areas as though they were not going to go home in the very 
near future. 

j-1 follows 
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<Slide) 

The photography that we acquired with cur low- 
level missions permitted us to assess very accurately and 
fully the nature of the Soviet MRBM system deployed in Cuba. 
An engineering sketch of a typical battalion launch site is 
shown in this particular vue-graph. 

Notice, if you will, that each of these sites in- 
cludes four launch positions, one here another tere, another 
launch position here, and a fourth one at that location. A 
central prepeliant area for oxidizer and fuel, usually found 
near the center of the site areas. In addition , a fence- 
enclosed warhead storage building, earth covered for hardening 
purposes, including eight nose-cone vans situated nearby. In 
''the center of one of these launch position areas we usually 
found an erjjctor, a firing position, command and control 
equipment, as well as two missiles; they are either outside 
on their transporters or in missile servicing or ready tents, 

(Slide) 

Gentlemen, the intelligence community reported that 
on 28 October 1962 the Soviets did achieve a full operational 
capability for all MRBM facilities in Cuba. This is on the 
rooming of the 28th that this report is being made. 

In addition, they report that ba sed en an analysis 
of the rate of construction they observed at the IRBM sites, 
the Soviets are aiming toward full operational capability for 
all IRBM facilities by 15 December 1962. 

The irony of this particular graphic is thiss The 
intelligence analysts reported, based on their study of the 
photography, that the Soviets on this date had reached full 
operational readiness for their MRBM sites. As you knew now, 
and as I know, Mr. Khrushchev on 28 October 1962 agreed to 
dismantle these bases that on that date were just completed. 

tSlide) 

The job that, now confronted the reconnaissance 
planners in the military department was to determine a means 
to monitor the dismantling of the IR and MRBM sites inCuba, 
and to verify the removal of the missile components from the 
island. This was done in three ways: First, low altitude 
aircraft swept in over the nine offensive missile bases to 
observe and, monitor dismantling; second, high altitude axr- 
craft sweptVthe islands to monitor where this eqata'n. was 
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being moved and to insure that it was being moved to the port 
areas and being loaded on Soviet ships. This second phase 
was also assisted by low altitude reconnaissance. 

And thirdly* as these ships departed the island of 
Cuba, they were monitored by United States surface craft 
and aircraft, and the missiles were inspected on the decks. 

(Slide) 

Gentlemen, this is a low altitude photograph 
acquired on 29 October over one of the MRBH site areas, No. 3 
at San Cristobal, we did notice a change the day after Mr. 
Khrushchev made his announcement. 

If you will notice, the erectors have been removed 
from their firing positions. They have been drawn backc 
Missile transporters that were in formerly ready locations 
have bean pulled out of these locations, and there has been 
reduction in the readiness of these particular sites. We 
can't account for these changes at this particular time, but 
during the next few days we do observe dynamic changes. 

{Slide) 

The Soviets dismantle the MR and IR3H bases. On 
11-1 we cover Sagua La Grande ; where two launch positions are 
observed and where just 72 hours earlier we had rated this 
base as fully operations! . Note that it is completely clear 
of all cabling and operational equipment. This basa or 
launching position has also bean cleared. 

Hote 5 if you will, that all that remains in this 
site area on 1 November is a single military convoy col- 
lecting the remaining equipment and debris from the area., 
about tc move away from this site location. 

(Slide) 

Ladies and gentlemen, in addition to moving equip- 
ment away from the MRBM launch sites, the Soviets methodically 
destroyed the fixed facilities in the vicinity of the firing 
position.' This is San Cristobal Site No, 2. A few days 
earlier this was a concrete launch pad. This area also was 
a concrete launch pad. Soviet bulldosers have churned back 
and forth, disrupting the earth and leaving only chunks of 
concrete remaining. Soviet bulldozers at this location 
have churried back and forth and broken up these sites ec 
that all tiiat remain are chunks of concr3ta. 
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The cites were destroyed in thie manner at the HRSM 
facilities, Nets, if you will, that a missile readv tent 
is just being collapsed at the time of photography." One 
side is sagging and in a few hours we will observe this one 
removed. 

(Slide) 

In addition to removing eqv-ipment from the site 
areas, and in addition to destroying -the fixed facilit ies 
in the vicinity of the launching positions, the Soviets 
carefully cleared all the remaining operational equipment 
and debris from their site locations. 

This is Sagua La Grande, Site No. 2. Just a few 
days earlier it was fully operational. Cabling had con- 
nected with an erector at this location. Command and control 
equipment was found in this area. Missile ready tents with 
missiles in them were found at this location. Command and 
control equipment and other sex vicing gear were also not 3d , 
By thi3 date, all of thishas been removed. 

There was camouflage in these areas. There were 
palm branches that the Soviets; had cut from trees and stuck 
into the road area in order to break up the reflection we 
were acquiring with our photography. All these wera dozed 
away and swapt clean. 

On thisdata, 3 November , all that remained was a 
Soviet single dump truck moving slowly through this area - 
picking uc the remaining debris with a police crew in 
apparent anticipation of moving from the site area. 

K follows 
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The job of dismantling tbe IP.3K Bites was one some- 
what different than that required for the disnantling of the 
25S223 sites. Here the Soviets did not have a road system 
and did not have any operational equipment yet deployed at 
those locations and nonetheless they did have certain fixed 
facilities, launching pads, connecting cable lines, controlling 
bunkers and so on. This is one of the IRBM sites. It is 
Remedies, 160 miles east of Havana. This again is a forcer 
launch position observed on 9 November with low altitude photo- 
graphy . 

A Soviet bull dozer has churned back and forth and 
destroyed this launching pad. The conduits that extended for 
the cabling from the launch pad area here to the control bun&er 
here have been ripped from the ground and they have been broken 
up and destroyed and even the trench has been carefully graded 
and filled by Soviet bull dozers. 

The sites at Guana jay number 1 and Guana jay number 2 
were also broken up in a similar manner. 

(Slide) 

Gentlemen, in addition to calling for the dismantling 
of Soviet missile sites in Cuba, and in addition to calling 
for removal of Soviet offensive missiles and components from 
the island, the President announced on 22 October that he would 
invoke or establish a quarentine of the island to prevent the 
arrival of additional offensive equipment. 

At that particular time, 18 Soviet dry cargo ships 
were enroute to the Island of Cuba. Of these 18, five 
included the large hatch type. 

(Slide) 

After the President's announcement and after the 
establishment of the quarantine, 16 of these ships reversed 
course and returned to the Soviet Union. I might say they 
were carefully followed coning over and carefully followed going 
bach by the' United States Naval surface craft and aircraft. 
They were followed back into the Baltic Sea and followed back 
into the Uediterrean. It was quite interesting to note that 
five of the 16 ships that reversed course included the large 
hatch type. 


(Slide) 

The job again confronting the reconnaissance planner 
during this particular phase was to insure that the missile 
equipment, the missile components being removed from the launc. 
site areas was being taken to ports and removed from the Islaa- 
of Cuba and not simply being redeployed at some other location 
or hidden at some other location, 

High altitude aircraft swept the island, and all of 
the naval facilities and seaports were carefully checked. 
Approach roadways were followed » and the Soviet equipment as 
it left the nine respective site areaa, was monitored as it 
moved into the port areas of Cuba. 

Equipment in central Cuba, from the offensive bases 
deployed la central Cuba, was evacuated from the island, frcia 
La Xsabela in the north, and Casilda Port in the south, 
Offensive missile equipment that was deployed in the San 
Cristobal area here located southwest of Havana and Guana jay 
just west of Havana, was evacuated through the Pox to* Iffariel. 
The Soviets employed the ships that they had in the harbors of 
Cuba at that particular time to remove these offensive weapons 
from the is land „ 

Here is an example, This is the port of fiariel, as 
it appeared on 2 November 10SS o Three Soviet ships are here, 
A few weeks ago they brought equipment to the island, They 
are resting high in the water. They are being assigned the 
cask at about this time to remove the offensive missile equip- 
ment from the island , On this date the first advance convoys 
of the equipment from the San Cristobal RMKL5 sites begin to 
arrive. 
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In edditien, cthex equipment has already been brought 
into the area, is nearing the ships and is about to he leaded 
cnto the ships themselves. The metal rings and launch stands 
that were ripped from the concrete pad3 are shewn at these 
locations prior to their being loaded onto the ships. 

(Slides) 

Ladies and gentlemen, the United States did not just 
insure that the missile alone left the Island of Cuba. We 
insured that the missile system left the Island of Cuba. All 
components of that system were carefully counted as they left 
the site area, as they reached the port meter pools., and as 
they were loaded on Soviet ships. 

Were is one of the parking areas rear the Port of 
Mariel, one of the pier areas. Here we observe and carefully 
count with our iew altitude photography, the Soviet oxidizer 
trailers from the ftSlBM sites, the Soviet fueling trailers from 
the MRSM sites, other fueling and oxidizer trailers being 
shown at this location. 

The specially configured IR314 fueling trailer noted 
at Guana jay No. 1, They are also counted and tabulated as they 
move into the area prior to shipment away frcm the island, 
Missiles, including fcur IKBM's under canvas cover c.n a trans- 
porter are noted in the upper left corner of the photograph, 

{Slide:} 

The other key components are cheched as they leave 
the island, In the San Cristobal area there *»re 16 launch 
sites and 16 erectors. The equipment from San Cristobal 
moved to Jiariel* 

Here we observe 1? missile erectors frcm the San 
Cristobal at?ea„ each with their launch stands, prior to being 
loaded on Soviet ships that are moving in one by one to take 
over the offensive equipment. 

Note, if ycu will, the special nose cone bands and 
other special support equipment are also observed in this 
particular 'area, and caVefully counted as they leave the 
island. 

(Slide:) 

In addition to following the port areas, and in 
addition tc^carcf ally recovering the offensive missile bases 


tc insure equipment is removed, we covered the epprcacb rcadVayi 
bet-ween the site3 and the ports. We catch the Soviets en the 
road, wa catch tham in overnight bivouacs c like the one shewn 
here near Trinidad. This is a Soviet missile equipment and 
temporary storage area just north of the port of Casir.da. 

Twelve missile transporters Iron the Sagua la Grand? 
area are waiting their turn to move the 12 miles south to be 
leaded en Soviet ships. Hcte the other components , .including 
oxidizer trailers , cranes , servicing vehicles, et cetera. 

(Slide;) 

A few days later we check the port of Casilda, en 
6 November* The tff.Btt missiles on transporters have been moved 
^southward from that temporary storage area and six have been 
placed on the Soviet ship Kurchatov. Eere are ths six missiles 
under canvas cover and loaded en this particular ship* The 
ship i3 nearing tae completion of its leading cycle. The 
forward hatch covers are closed. The rear hatches are feeing 
closed. Here Soviet crewmen and technicians await in line or 
go up 


the gangway in loading the ship, itself. | 


Note the ship is under steam and a^out to mow «;way. j 
We will observe this ship leave this harbor area in a few 
hours. Th;.s shadow is cast by an R?-101 reconnaissance air- 
craft as it moves in over its target area at 600 feet. 

(Slide:) 

The next day, the /sCurchafcov leaves and ancthe.- z'niv ' 
moves in* the Komsomol. Eer<3 again we had this type c£ 
photograph to see what the Soviets were loading en their ships. 
and to insure that., indeed „ the missile systems were leaving 
the island. 

We can carefully monitor the erectors pulled down 
from Sagua La Grande,, count them and see them leaded en the 
ships. We can actually see into ths holds of these Soviet 
ships and see, the equips© sit, which includes fueling trailers 
already placed there by large cranes. 

VlSlide:) V 

Bach at Mariel, the three Soviet ships that had been 
ridinc high in the water are now nearly fully loaded. The 
Soviet ship Grots is standing off in the center of the harbor 
area. The ODiuncgcrsfc is shewn in the upper right area, 


maneuvering to another location tc pick up another missile 
its deck. It already has three HRBH's leaded. The Anascv 
shewn here / has six MRBM's loaded; they are already dec* 
losd&d. Two wore MREIls will be leaded en this ship pne:; 
its departure from the Marie 1 ares. 

U-I follows 


Eere they are, awaiting their tux a to be moved up 
into the ship area, and when the hatches are closed, these are 
finally listed on the deck of the Avason. When the Avason 
departs Karicl, it will carry eight missile transporters, it wi: 
carry eight Soviet HRBB's. These eight are shown en the deck 
of the ship itself wrapped under canvas cover. Note if you 
will, that cranes, other supporting equipment, oridizers 
transfer vessel, erectors, and cherry pickers and other par- 
ticular or unique equipment associated with the MRBM site are 
also deck loaded. 

When these ships reach the area of the quarantine, 
they encountered United States surface craft and aircraft 
inspection. As you note the United States destroyer 878 pulls 
alongside the Soviet ship Vclgoles, the Soviet crewmen tear 
' back the tarpaulin cover exposing the Soviet MRBU on transporte; 
beneath. 

A Helicopter stands off the Soviet ship Brotsk and 
hero the tarpaulin cover has been pulled back, exposing the 
Soviet !EBK ballistic booster, minus nose cone. It measures 60 
feet in length and it is tightly wrapped in an all^veather 
protective covering. 

Note the cable trench that we carefully measured 
which terminates at its precise point, the carbon veins, the 
missile fins, and all the detail of the erector transporter as 
it is shown deck loaded on the Soviet ship Brotsk. These ships 
all eight of them, are followed by United States surface 
craft and aircraft across the Atlantic Ocean, into the Baltic 
Sea, the Danish Straits, into the Eediterrean Sea, and on to 
the Black Sea to their home waters. This is a photograph, 
one of many we have, acquired by United States naval recon- 
naissance aircraft of the Komsomol in the Mediterrean on 19 
November, 1962, with its deckload of eight medium range 
ballistic missiles going home from Cuba. 

(Slide) 

The Soviets removed their 42 missiles from Cuba on 
these eight ships in these numbers, from these ports, on these 
dates, 5 through 9 November. 

(Slide) 

The nest most serious problem confronting the United 
States following the removal of the offensive missiles from thc 
Island of Cuba, was the continued deployment and assembly of 
the Soviet Beagle IL-26 bomber . This particular bomber could 
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carry a boab load in excess of 6,000 pounds to ranges out to a 
radius of about 600 nautical miles. It could reach key target 
areas ia the southeastern United States, Forty-two of these 
unassembled bombers were delivered to the Island ox Cuba. 
Thirty-three were delivered to San Julian airfield in western 
Cuba» and the other nine were delivered unassembled to Holguin. 
Air Field in east central Cuba. 

We were a bit more fortunate with regard to being 
forewarned insofar as the offensive bombers were concerned than 
we *ere with regard to the offensive missiles. Observed on the 
deck of a Soviet ship, Kasloov, on 28 September 1962, were 10 
large shipping crates- and the ship is approaching Cuba. Sight 
of them are shown here and two more were observed at these 
locations , 


we carefully studied these crates- We frankly didn't 
know what they included . After a vary careful assessment 
cf these crates* and a vary careful assessment of the charac- 
teristics of various Soviat aircraft and othar types of 
equipment - it was judged that tha KASIMOV was carrying Soviat 
IL-28 bombers to Cuba on this particular dace. A report to 
that effact was released on 9 October 1962. 

(Slide) 

Tiese crates ware dalivarad to San Julian Airfield, 
for when our high altitude aircraft covered the airfield on 
15 October, 21 of these 60-foot long crates were found parkec 
in tha central area. They measured 60 feet in length and 
were similarly configured to those observed on the Soviat 
' ship KASIMOV. In addition , one of the crates had bean broken 
opan ? exposing a 58-foot long fuselage, conforming to the 
configuration of the IL-28 bomber. 

(Slide) 

During the next few days and weeks, we observed 
with high and low altitude photography the progress of the 
Soviets and the Cubans in assembling these particular bombers. 
As I mentioned earlier., at San Julian Airfield, 33 cf these 
unassembled bombers ware delivered in crates. Of these ^3, 
13 w»re broken out from the crates and assembly begun. Or 
these 13, seven reached final assembly stages and were con- 
sidered as flyable, and of these seven, four were considers© 
to be the trainer version. 

So„ frankly, the Soviets and the Cubans n^ver 
reached full" or operational status or readiness with their 
offensive bombers on the island of Cuba prior to their bssng 
removed. This low altitude photograph taken on 27 October 
shows you the detail we can acquire with regard to monitoring 
the stages of assembly here. The Beagle aircraft being 
assembled at this location — this one is minus the tail 
section or the horizontal stabilizer. 

Notice, if you will, the engine mounts are being 
emplaced at this location, while other aircraft components,, 
including -tail section's, wings, and a partially completed 
aircraft are observed in the field area. We carefully watched 
thesa aircraft and the field as well, and monitored day by 
day the progress the Soviets vera making in the assembly o- 
thstie airpianas, 

N. 
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They responded again to our low altitude reconnais- 
sance efforts". They threw canvas, tarpaulin, and nets over 
their assembly activities. They took the 20 remaining 
crates and dispersed them throughout the airfield and threw 
camouflage nets across them. But the one thing you must 
understand here is that with extremely low altitude.- high 
resolution photograph, even the activities of the Soviets 
beneath camouflage netting cannot be denxed. 

(Slide) 

Chairman Khrushchev agreed to dismantle the bombers 
and remove them from the island on 20 November. The job, 
again, of the reconnaissance aircraft was to provide the 
means or to be the means to monitor disassembly of the bombers 
"and to verify the removal of the components from the islands. 

(Slide) 

High and low altitude aircraft continued after the 
20th to cover San Julian Airfield and Holguin Airfield. 
Frankly, some additional assembly and construction was noted. 
But on 25 November the first evidence of disassembly was 
noted, on this high altitude photograph you can see Soviet 
IL-28 bombers. Now the wings have been separated from the 
fuselages, and engines have been separated from the wings, 
in addition, the 20 aircraft crates that have been ^persed 
throughout the airfield area itself are now being <^U«*«* 
along a central taxiway, apparently in preparation ror move- 
ment away from the airfield. 

(Slide) 

By 4 December, lew altitude coverage of the San 
Julian area reveals that in this region and in the ° ve * a "; 
airfield and in its environs, the IL-28 bomber aircraft and 
its components have been removed. 

(Slide) 

At Holguin, as I mentioned earlier, nine IL-23 
fuselage crates, shown here on this photograph, and the smallex 
component crates for engines and electrical equipment were 
delivered to the islands on 4 November. This photograph was 
acquired on 5 November. By 27 ^^^^^^^^u 
and the component crates were removed from the Holguin Airneic 

.(Slide) 


Gentlemen., these ships when they reach the arsa cf 
the Quarantine axe inspected by United States Naval surfact 
craft and aircraft. Here in response tc a request of the 
captain of the Soviet ship* that he permit inspection and 
counting of the Soviet bombers, the Soviet captain directs 
that the crews dismantle on the decks of the 3*nips the ahippirrj 
crates. The end sections are pulled off, and the top sections 
are stripped back, exposing the IL-28 fuselage jet. 

Gentlemen, all 42 bombers c'aserved in Cuba that 
were later observed deck -leaded on Soviet ships were inspected 
in this manner, and all 42 of them, seine of which were in 
crates, were fully exposed as they departed Cuba. 

With regard to the bomber threat, then, three Soviet 
ships, the Okhotsk. Kasimov, and Krasnograd, removed the 42 
bombers observed at San Julian and Hogain Airfield from the 
Island of Cuba, Ports selected were Nuevitas and Mariel, and 
these ships departed Cuba on these particular date3 , 

I might mention at this time that all other airfields 
in Cuba were under continuous and constant surveillance. These 
aircraft were net moved tc other airfields. They were moved 
tc these port areas, and leaded on these three ships.. 

(Chart : ) 

He complete appreciation for what the Soviets in- 
tended in Cuba a3 a prime offensive base could be had unless 
we fully understand the nature and extent of the deplcyrcent 
of Soviet defensive systems tc the island. 

The Soviets deployed five categcries of defensive 
weapons systems on the island beginning sometime in August 
and September. 

The air defense systems deployed included the surface- 
to-air missiles „ known as the SA-2. It also included the high 
performance in September for fighters, known as the MIC-21 . 

Key or critical possible areas were protected by 
coastal defense crews mjlssile systems deployed at four known 
and an additional possible location. In addition, guided 
missile patrol boats provided a mobile launching capability 
for anti -shipping work with 12 Kcmar class boats were delivered 
to the island. 

Arid finally, Soviet ground forces at four locations 
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have also bean identified on the Island of Cuba, and their > 
equipment ara still found on the island, 

(Graph:) 

This graphic depicts the deployment of the Soviet 
SA-2 surface-to-air missiles on the Island of Cuba. These 24 
locations, each one marked in red, are characterized by sis 
launching or firing site. The system can reach out to ranges 
of 30 nautical miles, and when you see the interlocking fan 
provided continuous cover of the north coast >f Cuba is 
effected with this particular system. 

Notice, if you will, key areas of southern Cuba are 
also provided protection. This weapon can reach to altitudes 
"of 30,000 feet. 

(Graph : ) 

The first evidence of Soviet surface-to-air deploy- 
ment in Cuba came with high altitude photography acquired on 
29 August 3.962. At that time, in the vicinity of Havana, a 
half a dozen or so sites were uncovered. Again, the emphasis 
was placed upon the field expedient. The Soviets quickly 
moved in and set six circular firing points around a centrally 
positioned guidance area. A temporary service road was con- 
structed, and a local capability was attempted for this par- 
ticular site area. 

(Chart : ) 

When they had titas, the Soviets improved their 
surface-to-air missile sites, as observed on 23 October or. 
thi3 lew altitude view of Bahia Honda. How a revetment new 
encloses each of the firing positions. 
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In addition, the central guidance area is also 
reveted. and concrete hard stands have been placed beneath 
the erectors and launchers and camoflage and cover is pro- 
vided over each of the launch positions and in the vicinity 
of the centrally positioned guidance radar. 

(Slide) 

Color photography was employed with great success 
over these locations in Cuba. Here is a color view of the 
Soviet SAM site at La Coloma, again with the road path torn, 
and the six firing positions focused on a centrally located 
guidance area. Notice, if you will, that three missiles are 
uncovered? one here, another here, and another here. They 
measure 33.7 feet in length and have two stages. 

Note again, if you will, three other missiles are 
under canvas cover, a standard Soviet practice. 

{Slide) 

In addition to the deployment of surface-to-air 
missiles, the Soviets also deployed in Cuba the Fishbeds, 
the MIG-21 Fighter Interceptor. This particular aircraft 
is equipped with air-to-air missiles, can reach altitudes 
of 40.000 feet and speeds of 1000 knots. 

(Slide, 

The MIG-21 aircraft was initially deployed at 
Santa Clara Airfield. It came unassembled. It was assem- 
bled at Santa Clara and later we observed them being re- 
deployed to San Antonio de los Bonos in the west and 
Camia Airfield in the east. 

(Slide j 

This photograph was acquired on 5 September 1962. 
a high altitude photogtaph. It is the first photograph 
we have indicating or proving that the Soviets were deploying 
a MIG-21 type aircraft in Cuba. Here is the delta wing 
configured aircraft, and thi3 enlargement is several 
hundred times, near four aircraft shipping crates or boxes. 

<Slidej 

During the ne::t 6 or 7 weeks these MIG-21 aircraft 
were assembled at a rapid clip. In the period between 
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5 September and 17 October, 33 additional aircraft were 
assembled, so that by this date, 17 October, 39 were ob- 
served in line along the runway area. 

Older M2G-15 aircraft given to the Cubans by the 
Soviets were also identified at this field. 

{Slide} 

That the MIG-21 aircraft were flyable was proven 
by two points. First of all, as shown here, they could be 
observed taking off from the runway, as one is here at 
Santa Clara on 13 October. Note the delta wing aircraft 
with its shadow cast along the runway, just as it leaves 
the runway in takeoff . 

These aircraft, as I mentioned, were also deployed 
at two other fields. 

(Slide; 

On 10 November low altitude photography provided 
us something interesting and nev; concerning the Soviet 
MIG-21 aircraft in Cuba. We found, interestingly enough, 
near these aircraft on this date air-to-air missiles. 
Eere is the AA-2, a Soviet air-to-air missile with a range 
of 6 nautical miles. It is positioned near the delta- 
winged or configured MIG-21 aircraft. The Soviet crew is 
placing a rack below the aircraft. The missile will be ap- 
pended to this rack, as 2.t is already appended to the racks 
in the wings of these other locations. 

In addition to employing the MIG-21 in Cuba, 
the Soviets were affording it an additional weapons capa- 
bility, that is, the air**to-air miss?.le. 

(Slide) 

Key beach areas in Cuba are defended by coast 
defensive missiles. These missiles are aero-dynamically 
configured and have a range of 40 nautical miles. We have 
four operational sites, one at Banes in eastern Cuba, one 
at Siguanea, and two v near Havana, Santa Cruz del Norte 
and Campo, Florida. ft fifth site has also been identified 
west of the Havana area. 

(Slide} 


i>-3 

An excellent photograph of one of the operational 
sites is shown at Siguanea. on the Isle of Pines, Kere 
they have taken the highest site, and dozed it down, and 
then chose two earth positions, both of which were reveted. 
Inside is the 34-foot long rail launcher uncovered at this 
location and canvas-covered at this location. 

Note the guidance area where command control 
and cabling is effected from this camouflaged anc concealed 
sector. Because these areas were so close to the beach, so 
close to the sea, they were vulnerable to attack. The Sov- 
iets, therefore, constructed trenches, Soviet personnel, 
trenches, automatic firing weapons, to afford defense. 

In addition, to the left in this photograph 
seven of the Cruse missiles on transporters can be observed. 

{Slide) 

The guided-missile patrol craft, Komar, w«3 ob- 
served at two locations in Cuba, one at Mariel in the west, 
where eight were identified, anf Banes in the esst. where 
four were identified. 

i Slide 3 

We noted these boats patrolling back and forth, 
but we feel that eight are stationed at the Marie! area and 
four in the area of Banes. 

This is a photograph of the improved navai base 
at Banes. 

Again, observe the date of this photograph, 
3 November. A barracks building has been completed, a 
typical Soviet-type building, and a missile servicing 
tent 60 feet in length, a drive-through type, as well as Cruse 
missile crates for the missiles fired from the four Komar 
guided-missile patrol boats parked in the peer areas to the 
left. 
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This is an enlargement of that pier area., from our 
lav altitude photography. The boats, Kcmor boats, measure 
83 feet i:i length. They weigh 63 tons and on the aft end they 
have two missile firing cannisters, These cannisters measure 
20 feet in length. The missile fired from this boat is esti- 
mated to have a range of 10 to 15 nautical miles. It is 
primarily a mobile anti-shipping missile launching platform. 

(Slide) 

Soviet ground forces were deployed in Cuba some time 
after mid-September t the first photographic evidence we have 
of these ground force locations came on 17 October. They are 
deployed at four major and several smaller locations. Each 
' of these locations is characterized by highly mobile armored 
task groups. They included assault guns, tanks, tactical 
rocket launchers, anti-tank weapons and a motorized infantry 
battalion. Note, if you will, that Artemisa Garrison was 
designed to protect or provide coverage for the western sector 
of Cuba, where MRB3 bases were located. 

The Bemedios Garrison was designed to protect the 
central sector of the Island of Cuba. The Eolguin Garrison 
was designed to serve as required in the eastern sector of the 
island. And then, apparently, just in case they might be 
needed right on the outskirts of Havana, at Santiago dc las 
Vegas, was another Soviet garrison area., 

(Slide) 

High altitude photography was and is being acquired 
over these garrison points. Frankly, initially when we saw 
these g&rrision locations, we thought that these were tent 
areas or maybe Cuba militia and much of the equipment arriving 
in these site areas might be Soviet equipment going to be 
given to the Cubans. 

We carefully,, though, checked the character of this 
equipment with our low altitude photography and we could only 
say they were probably tanks, probably mortars with a high 
altitude photography, great detail could be discerned with 
our low altitude materials. Ho longer was it a question of 
whether they were mortars,* it was what was their caliber. 

Here are Soviet 6,000 yard, 120 millimeter mortars, 
the base plate,- the tube and the mountings, all very clearly 
discernible. Seven of them observed in line. The prime movers 
and Soviet servicing vehicles are also found in this location. 
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la addition at these four locations ?o find the seder 
Soviet T-54 tank, with 100 millimeter gun, 35 to 40 of these 
tanks are identified at each of the locations. Here are the 
T-54 tanks under canvas cover, and here are the T-54 tanfts 
uncovered with hatches open, Soviet crews working on then, and 
tubes being rotated. The date of the photography is 6 Novec&er 
This is the kind of quality we had with the low altitude 
materials a 
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In addition to finding modern tanks and mortars 
at these Soviet ground force garrison areas, each of which 
had anywhere from 3., 000 to 1,250 man, more modern Soviet 
ground force fighting equipment was also observed. This 
photograph was taken in Moscow on 7 November 1962. This is the 
Kremlin wall, and hare the Soviets proudly display their 
Frog 3 and 4. The Frog is Free Rocket Over Ground. It is 
like our own Honest John. Here is a Frog 3 at this location 
with bulbous warhead, and Frog 4 at this location. Both 
of these weapons are mounted on a KV76 amphibious tank chassis 
The date of this photograph, 7 Hovembar 1952. 

(Slide) 

In Cuba, on 25 October, cur low-altitude aircraft 
found the same weapons system deployed. Here is the launcher 
and the Frog at Remedies. Here is the re-fire missile and 
the missile transporter , along with your associated guidance 
equipment . 

Hotica, if you will, on this graphic other more 
modern Soviat equipment, including five 130-millimater rocket 
launchers, the standard SU-100 assault gun, and other T-54 
tanks undar canvas cover. 

(Slide) 

The Frog micaile transporters and launchers, once 
our low-altitude- reconnaissance began, ware carefully hidden 
by the Soviets. They secured them behind fences, a3 is shown 
by this particular photograph, and they either camouflaged 
tham or placed them under clumps of trees, as is shown by 
this particular photograph. Note the six missile transporters 
tucked beneath the trees but still discernible on low-altitude 
photography. 

^lide) 

In addition to the tactical Frog rocket launcher 
which could reach ranges no greater than 25 nautical miles, 
the Soviets also deployed in Cuba an anti-tank weapon that 
was a fairly modern and new one, nicknamed the Snapper. This 
particular vehicle was mounted on a scout car* and it in- 
cluded a triple pylon launch structure. Thara are three rails, 
and appended to each of these rails is a Soviet missile 
which is wire-guided. This particular photograph wa3 taken 
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in Moscow on 7 November 1962. 
(Slide) 

On 6 November 1962 these same weapons were observed 
at one of the garrison areas in Cuba. Here again are your 
Snappers in line, eight of them. Notice, if you will, the 
rear section of this Snapper weapon has been raised back. 
The three launcher rails are clearly visible, as they are 
on this particular weapon. The Snapper back section is just 
being raised on this location. It is closed at this location. 
No doubt: modern Soviet equipment and Soviet ground forces 
in Cuba. 

(Slide) 

In addition to the deployment of the modern weapons 
in Cuba, the Soviet garrison commanders, s like any good gar- 
rison commander, had, in flagstone and flower., implanted the 
front of their garrison areas, and these are recently com- 
pleted barracks buildings, the insignia or sumbols of the 
soviet units. Here is the symbol of the Soviet Armored Forces, 
the symbol of the s oviet Infantry Forces, the infantry leaf, 
and this particular unit has been awarded the equivalent of 
the Presidential Citation, the Elite Guards Badge. 

These areas have been dressed up. and fairly well 
improved, nice surfaced roads and more permanent buildxngs 
constructed at this location. 

q. What is the date of this photograph: 

MR. HUGHES: This photograph was acquired in the 
week between the 1st and 7th of November. 

S follows 
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In summary, ladies and gentlemen, the Soviet ttaion 
intr educed into Cuba eight categories cf modern offensive and 
defensive weapons systems, which we are confident were main- 
tained under the direct control of the Soviet forces in Cube, 

At the height of the Soviet build-up in Cuba, in 
late October, the order of battle situation reflecting the 
various locations where Soviet offensive and defensive systems 
were deployed was as shown by this graphic. 

(Slide:) 

Since 28 October when Chairman Khrushchev agrees to 
remove certain weapons systems, our aerial reconnaissance has 
permitted us to verify (1), that dismantling of the MRBM bases 
" and remove all of the missiles and key system components f rcs» 
the island; (2} P the dismantling of the XRBM bases and the re- 
moval of the IRBM operational support equipment; and, (3) 
the dismantling and removal of the II.-28 bombers . Along with 
this equipment removed from Cuba, we estimate that 5*000 
Soviet soldiers and technicians have also departed the island. 
Remaining in Cuba, therefore „ are the defensive weapons 
systems shown here at their deployed locations, along with 
the approximately 17,000 Soviet troops and technicians. 

In addition to carefully monitoring the r emaining 
defensive forces on the Island ex Cuba, the United States 
reconnaissance aircraft have effected continuous surveillance 
cf former Soviet offensive misBile and betaber bases, 

As late as Monday t 4 February « these areas were in- 
active, still dismantled and marked by no military activity , 

I would like very quickly to review three or four 
of our most recent photographs of Soviet ports and the former 
offensive missile bases. 

Q. Excuse me, would you repeat that about as late 
as 4 February? What was dismantled? 

MR. HU6SES: Sir, we have covered as late as 
4 February., and have been continuously covering up to that 
time„ the former offensive missile bases in Cuba. These 
particular bases continued to remain dismantled , and there is 
no evidence whatever that there is any effort on the part cf 
the Sevets or of the Cubans to re-establish them. 

(*. 4 Is this both the medium and intermediate? 
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MR. HUGHES: Medium and intermediate, and I would 
like to review these for ycu with our most current material. 

As the President indicated, a single Soviet ship had 
apparently come to Cuba, possibly bringing arms to the island. 
X want to give you some idea of the intensive reconnaissance 
effort we direct against Soviet shipping reaching the Island 
of Cuba. 

This is the Sovet ship in question, the Simferopol, 
It is docked at Havana port. Our aircraft are covering it nine 
times during the period of its unloading, our photo inter- 
preters carefully monitor and describe the types of unloading 
equipment, the Soviets or Cubans have brought into this area. 
VJs measure the boxes and the crates that are being taken off 
the ship. Hone of the boxes or crates, none of the vehicles \ 
observed in this area, are capable in our judgment, of support- ] 
ing any type cf offensive weapon systems. They are all in the 
general category of 20 or 201 feet in length or smaller. Most 
of the vehicles observed unloading equipment are 2-1/2 ton, 
five -ton type open-bed or flatbed trailers. 

(Slide:) 
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In addition to covering, say, the port of Havana, 
we carefully and continually ^atch the port of Mariel. This 
is the main area where the Soviets brought much of their 
equipment to Cuba, we believe, and the primary area where 
much of it has been removed. This is the port of Mariel a 
wete ago Sunday as it appeared on 26 January. This is the 
pier or port area where those three Soviet ships had been 
docked. The area where much of the equipment had been laid 
out in the open is now white and clear. There is no activity 
in and around this particular area. 

This is LaBoca pier, in this area through here, 
where two more berthing points have been used by the Soviets. 
- These also are not marked by any activity at this particular 
date. 

(Slide) 

This photograph was taken of the LaBoca pier area 
on 27 December 1962. Again our aircraft are sweeping back 
and forth and observed this Soviet ship moving into the 
harbor area from out in the ocean sector. At that time, we 
also observed parked at dockside 10 probable Frog missile 
transporters along with their support equipment. This ship 
pulled in. this equipment was apparently loaded, and moved 
away from the LaBoca pier area. This is one of the first 
photographs that wa have firming up at least the fact that, 
soma of the Soviet tactical rocket forces have departed ths 
island . 

(Slide) 

Gentlemen, if I might just recall your attention to 
the earlier photograph 3hown here of the Guana jay site No. 1, 
here are two fixed launch positions. Here is the concrete 
ring set in the center of a concrete pad. Here is a nice, 
straight cable conduit leading to the control bunker here, 
and the control bunker here, and here is the pad area being 
worked on at the height of the build-up. 

,, (Slide) v 

This is the araa observed from high altitude photo- 
graphy as it appeared on 26 January* off in the upper left 
sector. Notice, if you will.; that the concrete pads that 
were destroyed during that period still remain dastroyed, 
and that die control bunkers and conduits thai are notea in 
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this particular area are essentially the same as they were 
when we noted them destroyed on cur low-altitude photography 
in early November. There is no essential change, no evidence 
of occupants or activity at this particular location. 

(Slide) 

This photograph we showed you of the MRBM launch 
site No. 3 at San Cristobal, after the Soviets in the back- 
ground had made the site launching facilities more permanent, 
had begun construction of f-heir nuclear warhead storage build- 
ing. I reported to you that they even now had time to work 
on permanent barracks buildings. 

I would like to show you a photograph of this area 
- as it appeared a week ago Sunday or Monday. 

(Slide) 

Here is the San Cristobal site on 27 January. All 
the equipment has been moved from the area. The remains of 
the broken-up pads are still evident in the area. There is no 
attempt by anyone to reactivate the firing positions at thess 
particular locations. In addition, when the Soviets moved 
away, they did not have time t dismantle the barrack buildings 
that they just finished prior to destruction of the site, 
but during the period since the Soviets have moved from ths 
area, we have noted that these prefabricated barrack build- 
ings, apparently a high priority item in Cuba, haie either 
been vandalised or taken away by the c ubans, and now even the 
barrack buildings that used to be in the area after the 
-Soviets left have been completely removed. 

There is no evidence of antiaircraft artillery or 
any occupants in this particular sector. I might say that we 
could show you the nine offensive missile bases with this 
type comparative photography. 
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In addition, ladies and gentlemen, there is little 
doubt that the Soviet Union did embark upon a bold venture 
to establish clandestinely a major offensive weapons base in 
the Western Hemisphere. That the United States was able to dete 
this effort and is now able to monitor the remaining defensive 
forces is in large part attributable to the reconnaissance 
photography that we have reviewed this afternoon. Thank you 
very much. 

SECESTABY IfcHAIftRA: In summary, then, ladies and 
gentlemen, we have recorded the ent ?y of Soviet offensive 
weapons systems into Cuba and we have recorded their removal. 
In addition we have reported the introduction into Cuba of a 
substantial quantity of Soviet Military personnel and Soviet 
Military equipment, defensive arms. Soviet military personnel 
•^on the island, including technicians increased, we believe, to 
a total of approximately 22,000 by roughly the 1st of November, 
That total, as Hr. Hughes reported to you, has been reduced by 
the disembarkation, removal of about 5,000 men from Cuba and 
their shipment to the Soviet Union, leaving a total of about 
17,000 Soviet military personnel including technicians in 
Cuba today. 

Included in that total of 17,000 are four Soviet 
combat forces, each force approximating 1,000 to 1,250 men in 
strength, roughly 5.000 men in total for the four forces each 
force being the equivalent approximately of one of our rein- 
forced bat&llions. 

Recently, our reconnaissance has revealed that 
certain equipment of these Soviet combat forces , narcely that 
associated with the tactical rochet units, has also started 
to be moved out of the island back to the Soviet Union. 
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The United States maintenance is continuing and an 
effective high altitude surveillance program covering the 
Island of Cuba. Photographic coverage cf the entire territory 
of Cuba is obtained at least once a week. That coverage pro- 
vides surveillance of key areas, port areas, airfields, naval 
bases „ crews tr.iss.ile sites, Soviet ground force garrisons, and 
certain of the navy logistical centers. 

In addition to this weekly island-wide coverage , 
individual high altitude flights for mere detailed coverage 
of specific objectives arc* scheduled whenever receipt cf in- 
telligence indicates the need for such additional reconnaissanc 

Low level reconnaissance aircraft are kept on a 24- 
.hour alert basis for use whenever required. And supplementing 
this program, the reconnaissance aircraft of the United States 
»avy continue to photograph all Soviet shipping arriving or 
departing from Cuba. 

The Soviet Union did attempt to establish 
clandestinely a major offensive weapons base in this hemisphere 
The United States was able to deter this effort, and the United 
States is now monitoring the remaining Soviet personnel and 
equipment in Cuba through reconnaissance activities of the 
type which we have described to you today. 

I will be very happy to attempt to answer such 
questions as you have that relate to the military build-u? in 
Cuba. 

Q. Mr. Secretary, I understand — 

SECRETARY MCEAMARA: Would you identify yourself? 

Q, Paul Scott, of the Allen Scott Column, 

I understand the Navy, which has surveilled the 
ships going cut, has made a report to you, "in no case were 
bare missiles disclosed fcr scrutiny." 

In effect,, no actual missile, the actual missile, 
itself* was seen going v ° ufc - Also, that six launch rings 
which were 'spotted in Ctiba have never been photographed on 
ships going out; that only four of the 17 erectors that ycu 
talked about were actually photographed en ships leaving, and 
that 24 erectors were spotted beforehand; that of your trailers r 
only two were spotted on ship, where actually 71 were photo- 
graphed ahead of time, and the generators that run the missiles. 
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only one was photographed on chip where 13 were photographed 
ahead of time. 

I wonder 1? that wouidn *t show that a tremendous 
amount of equipment for IRBM bases are still in Cuba? 

SECRETARY MCBAMARA: It definitely would not, Mr. 
Scott. I think you saw, yourself, this afternoon, the movement 
of a tremendous amount of equipment associated with the 42 
missiles, the movements of that equipment onto the ships, and 
So movements of those ships out of Cuba, ^J*™£%? 
those ships traced by Haval reconnaissance aircraft into the 
Mediterranean,, the Black Sea and the Baltic. 

We have other pictures accounting fcr all of the 
major missile system equipment and its removal from the Island 
of Cuba. 

W-l follows 


»«1 

Q. Mr. Secretary, the difficulty is in understanding 
the policy that there have been many types of warning about 
Cuba. On September 4, the President said there were no organiz 
combat units in Cuba, in a White House statement, but he 
added. "Should these be discovered, the gravest issue would 
arise." Is that still our policy, about those combat troops? 

SECRETARY McNAlfeKA: If X understand your question, 
correctly, you stated the President stated on September 4 
there were no organized combat units in Cuba, sent there by 
the Soviet Union, and should such units be introduced into 
Cuba, the gravest issues would arise. I think that you can 
see from the evidence we have presented to you today that there 
were no organised combat units in Cuba. 

There are today no offensive weapons systems in Cuba,, The 
only Soviet arms that we can detect in the island are defensive 
in character » 

Q, Hr. Secretary, Sarah BcClention, of the El Paso 
Times, I don't understand why you say these weapons are not 
offensive, because tanks are offensive if they are used in 
offense. Why couldn't some of these weapons that you have 
seen there, thefrogs, and test mortars, and these other equip- 
ment, why couldn't they be put on vessels and sent to Latin 
American countries and they become offensive? 

SECRETARY KcNAlSAHA: There are no amphibious capabilities 
or no capabilities in Cuba such that they could move any of 
this equipment to any other part of the hemisphere, The Pre* 
sident has stated that it is this government's policy to 
insure that the Island of Cuba will not be used as a base for 
subversion or overt or covert aggression directed against any 
duly constituted government of any nation in this hemisphere. 

Q. Well, sir, you said if you sent these on ships, that 
would be amphibious equipment. 

SECRETARY KcIJAMfcRA: They have no equipment of making such 
shipments . 

Q. Mr. Secretary, can you tell us how many of these 
UIG's are 'still in Cutfa, what their range is, and could they 
make a nuclear attack on the United States? 

SECRETARY ZfcZftH&RA: Yes. There are, we believe, approx- 
imately 102 MIG aircraft in Cuba; of the 102 approximately 42 
are the 3IG-21 types. Those aircraft do not have a nuclear 
bombing capability under normal circumstances and they are not 


configured for such missions at the present titse, 

Eoreover, our air defensor, are such that were they tc 
be configured for bombing missions, carrying the maximum bomb 
load that they would be capable of, their range would be very, 
very low and their radius of action under the. probable tactics 
that they would use, on the order o2 100 nautical miles. 

Q e In that many miles, what sites could they hit? 

SECRETARY KcHAHAKA: That would be the tip of Florida. 

end W 
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q John Scali, ABC. Mr. Secretary, you said that 
certain equipment associated with the remaining Soviet forces 
has started to move out. Can you give us some details on 
that and what you think it means? 

SECRETARY McHAMAKA: Yes. I don't wish to over- 
-mahaaize this point. I don't wish to mislead you into 
S£*S t£t tnlre are clear indications that the fo ur So vxet 
«mbat forces which I described as having on the order of 
2"5$ m^n apiecefroughly 5,000 in total, are at the present 
UmwZL* out of Cuba. But it is a fact that "«*»£ 
the ecuinrnent formerly assigned to those forces, specifically 
certaS of the rocket equipment, has been moved out of Cuba. 
What this implies for the future. I can t state. 

q. Mr. Secretary, what do we think these soviet 
combat forces are doing in Cuba? Why are they there stxll? 

SECRETARY McNAMARA: It would be sheer speculate 
on my part to answer your question. I don't know. I think 
It is quite clear that they were sent tnere mitia liy to 
orotect the offensive weapons systems introduced by the 
Soviets Into Cuba. It is^ite clear that the Soviets re- 
fused access to those systems by the Cubans and sent these 
comoat units of their own to protect their personnel and 
eq^Pment associated with the offensive weapons systems, 

q. Mr. Secretary, on the photographs shown here 
there is a gap between early September and mid-October. Wa~ 
it purely wither that denied us any reconnaissance over that 
^flve or sixweeks over Cuba itself? There were a couple of 
ship pictures in the middle. 

reconnaissance flights over the islands of Cub. on the Stn 
of septenfcer. the 6th, the 29th of Septeaber. the 5th of 
October., and the 10th. of October. 

Q. you mentioned subversion in Latin imerica. oo 
we have any plans to prevent the use of Cute as a Soviet 
training school for Latin Aoerican Coramnj.sts .< 

^SBCWSTMOf WMMttKM The President has ^f'f^. 
^ntioned a norcent ago. that it is the policy o. ■•" *>..*— 


to pravenc the use of Cuba as a base for subversion or ovart 
aggression against the other nations of the Hemisphere* 

Q. What plans do we have to prevant it? 

SECRETARY McNAMARA: We hava contingency plans to 
prevent that situation. 

Q. Mr. Secretary, inasmuch as you had to re-show, 
in* effect, the photographs to re-establish what is talcing 
place in Cuba, what is your rationale for at first refusing 
to release photographs taken of Cuba and since then re- 
stricting how many photographs you release for publication? 

SECRETARY McHAMARA: We are dealing with very 
sensitive matters this afternoon, A number of questions have 
been raised regarding the type of Soviet equipment currently 
in Cuba. A number of doubts have been expressed as to whether 
the offensive systems which were introduced into Cuba by the 
Soviet Union have been removed . We considered it so important 
to expose to you the extent of our knowledge that we have 
done so., even at the risk of degradig our intelligence capa- 
bility. 

It is always a fine line to draw between the re- 
lease of the information that is in the public interest on 
the one hand, and the maintenance of security of our intel- 
ligence collection efforts on the other. 

Q. Mr. Secretary, we are told that there is a 
great deal of defensive armaments, ground, air, naval., in 
Cuba. It is repeatedly insisted that all of this armament 
in Cuba is defensive. Can you tell us what is defensive 
about a Communist bastion of this magnitude 90 miles off ouz 
shores? What is defensive about something like that? 

SECRETARY McHAMARAj I think it is clear that much 
Soviet equipment has been moved into Cuba, but I think also 
we should put in perspective the quantities. I have men- 
tioned to you and shewd you pictures today of the Soviet 
ground force equipment. It is the type of equppment that 
is associated with four re-inforced battalions. That is a 
very t . very small force. It is not »n offensive force in any 
normal sense of the word "ofeensive". 

The type of equipment that is included in that force 
is the type of equipment that can be used on the island cf 
Cuba. It,, is not mobile. Their aircraft are not such as- to 
provide the bombing support or the offensive support thafc 
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would be necessary to utilize that force. It is very dif- 
ficult to draw the precise line between an offensive weapon 
and & defensive weapon. I think under the circumstances, 
roost of your would agree that the medium range ballistic 
missiles and the intemediate range ballistic missiles were 
offensive weapons. I think most would agree that rifles, 
under circumstances in which they exist in Cuba, are probably 
defensive weapons. 

The other weapons of the types we described appear 
to us to be properly described as defensive in the environ- 
ment in which they are deployed in Cuba. 

Q. Mr. Secretary, all this information X presume 
has been made available to Senators Oirksen fi Keating, and 
"Thurmond, but apparently they don't agree with your esti- 
mate, would you care to comment? Do you feel that they 
think their sources of private information are more accurate 
than yours'; What do you suppose to be the motive? Do they 
think that yOu are not telling us the truth on these matters'/ 

SECRETARY McNAMARA: I believe you should address 
the question to them rather than to me. I don't like to 
speculate on the thoughts and motives of other individuals. 

Q. Mr. Secretary/ a few hours ago Senator Keating 
said he would eat his hat if the Defense Department and others 
would say that the medium range missile sites had been bull- 
dozed out in the same way that the intermediate range bal- 
listic missile sites had been bulldozed out. Do you have a 
hat for him? 

SECRETARY McNAMARA: I dcn't own a hat and I hep? 
he does, because he is going to have to eat it, based on tne 
evidence that we presented today. 

Q. Mr. Secretary, I understood Mr. Hughes to say 
that on the 9th of October a report was issued to the effect 
that XL-28's arrived inCuba. I dcn't have such a report. 

SECRETARY McNAMARA: Perhaps John can answer the 
question . 

MR. HUGHES: What had happened was that the report 
in the intelligence community had been released to the effect 
that our analysis of these crates led us tc conclude that 
they carried Soviet IL-28 bombers. This was late in the 
evening. 2213 hours , in fact. 
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The information was briefed to ^^^3*- 
, 10th. It was the missions that were ***%££ anTrs- 
th 'J to that tine that covert San Julian Axrfl*" 
^led these aircraft deploys* • 

Q. This was in a secret document? 


MR. HUGHES i Yes, sir? it was. 
y follows 
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Q* Mr. Secretary, evidently the CIA chief is not 
quite maybe as exactly positive as you seem to be today. At 
the preparedness Subcommittee today, he said that these reports 
of build-up are being meticulously checked but absolute 
assurance on these matters, he says, could only cone from 
continuing penetrating on-site inspection . 

Do you see the need for such things, or are you happy 
with aerial reconnaissance? 

SECRETARY HCHAMSRA: I believe that the aerial 
reconnaissance we are carrying cut shall serve as a basis for 
estimating the Soviet movements of equipment into Cuba. I 
think that it is, of course, possible that estimates of the 
"numbers of personnel, for example, this might vary somewhat 
between an on-site count on the one hand versus aerial 
reconnaissance en the other, but I personally believe that 
the aerial reconnaissance dees provide a satisfactory basis 
for estimating the numbers of equipment by type of equipment 
on the Island of Cuba, put there by the Soviet Union. 

Q, The IRBK's that you have mentioned, you shew 
pictures of other equipment but there is no photograph of 
a parade of an IRBM and other photographs of IRBM, That is one 
question . 

The ships that turned back, do you believe that they 
carried IRBM's; and the third relating question is, were there 
any atomic weapons ever identified or detected in Cuba, and 
if they were, what happened to them? 

SECRETARY MCNAMARA: The ships that turned back very 
probably carried IRBM missiles and/or associated equipment. 
The movement of nuclear warheads into Cuba I believe occurred „ 
I believe we observed it in certain vehicles and we observed 
the movement of those vehicles out of Cuba, and we traced 
the shipment of those vehicles en ships back into the heme 
waters of the Soviet Union* 

Q. How about the photographs, of the IRBM, the 
first question? 

SECRETARY MCMAMARA: We have photographs of IRBM's 
not on the Island of Cuba, but taken elsewhere. We simply 
didn't show them today. 

a, Mr. Secretary, Dan Kirmans, Washington Pest. 
Is there any limit to the quantities of material «ar>3 *=.::; that 
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the Soviet Union might bring into Cuba beycnd which the United 
States might feel it naceustary to take action, and what might 
this limit be? 

SECRETARY ECNAMfcRA; I think that we made clear twice 
this afternoon the general standard underlying our policy. We 
will net toier&te the use of Cuba as a base for the export of 
subversion, and aggression against the other governments of 
other nations of the Hemisphere. 
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q. . Max franklin, The New York Times. 
Mr Secretary, are there any sea-based offensive weapons 
of the Polaris type or others operating in and around Cuba? 

SECRETARY MC SAMARA: No, and 1 think perhaps 
what you have in mind is there are recurring rumors that the 
Soviets have established submarine bases on the shores of 
Cuba, bases which might presumably be used for submarines 
carrying missiles. We have no evidence whatsoever that such 
bases have been established. As a matter of fact, we have 
positive evidence that they have not been. 

Q. Mr. Secretary, Ross. The Chicago Sun Times. 
I got the impression. Mr. Secretary, from Mr. Hughes, that 
, you had no photographic count of the number of missiles that 
went into Cuba, but from your initial statement, 1 gather 
that Jou are saying that you do have a record of the number of 
missiles? 

SECRETARY MC SAMARA: We have a record of the 
number of missiles observed in Cuba, and ™. J*™? * ^* 
that exact number moving onto ships and on the ships mova.ng 
into the home waters of the Soviet Union. 

q Mr. Secretary, Maury Harder, the Washington 
Post. Sir, can you clarify for us who is in control of tne 
SA-2 missxles, and also if it is the American «W?«txan 
that thev will be withdrawn, that the troops will be with- 
drawn, would the missiles necessarily be withdrawn or will 
they be left in Cuban hands? 

SECRETARY MC KAMARA: My answers will have to 

be based on sheer speculation. I don't know the «■*»»}*** 

of the personnel in control of the surface-to-air missile 

system in Cuba. I believe it to be controlled by Soviet 
personnel. 

Secondly, will the systems be removed — I don't 
know* I have no indication that they are being removed. 

Q. Mr. Secretary, May Craig, of the Portland, 
Maine, Press Herald. , Senator Dirksen said that planes 
canlU tell us what nSay be in the caves in Cuba. Are you 
satisfied that you know or don't know? 

SECRETARY MC HAMARA: I am satisfied that there 
are no major Qlements of offensive weapons W*™**J*» 
caves of Cuba. I believe that the photography which we 
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have carried out. a portion of whxch we have shown you 
today of ail Soviet ships moving into Cuban waters, and 
of the equipment that has been unloaded from those ships, 
makes it unlikely beyond any reasonable doubt that offensive 
weapons system equipment could not have been unloaded and 
moved into caves without our detection. 

Q. Mr. Secretary, to pull all of tais together, 
can you then say that you are personally convinced that 
there is absolutely not ore single offensive system in 
Cuba, of any kind, any pUce, anywhere? 

SECRETARY MC NAMARA: I think that is quite a 
certification. I don f t believe it would be wise to use 
your exact words. But I do want to leave no doubt in your 
' minds. I am satisfied that there are no offensive weapons 
systems in Cuba, and I am satisfied of this beyond any 
reasonable doubt. 

Q. Mr. Secretary, it is my recollection that the 
President at a press conference a few days after September 
9 indicated that there were no offensive missiles in Cuba. 
Is my recollection wrong, or is this explained by delay in 
getting this material to the President? 

SECRETARY MO HAKARAi I am not certain I under- 
stand your question. 

Q. I can't remember the date, but sometime in 
early September, maybe the 11th or the 14th, didn't the 
President make a statement saying that we had not found any 
offensive systems in Cuba? Now I understand that as of the 
9th we knew that there were bombers. 

SECRETARY MC NAMARA: No, I believe the date was 
a few days earlier than your recalling, and the information 
on the bombers was not analyzed for several days, a sub- 
stantial number of days, as a matter of fact, after the 
photographs were taken, this because you recall that the 
first ship, a photograph of which was taken, I believe, 
on the 8th of September- showed only deck cargo in crates. 
That photograph was transmitted back to this country from 
the area in which it was taken, developed, processed, 
interpreted, and then the results of the interpretation 
translated into a series of analyses of alternative 
possibilities. 

^All this took a number of days, and it wasn't 
until long\after the 8th, therefore,., that any report: was 
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made by the intelligence analysts to the policy foraulators 
in the government of the probabxlity that they were IL-28 
bombers . 

Q. Mr. Secretary, Norris, of the Washington Post. 
In view of the fact we didn't know when and how the offensive 
missiles got into Cuba, no photographs, we were surprised, 
how do we know that only 42 came in and that 42 went out? 

SECRETARY MC NAMARA: As you know, we covered 
the entire island of Cuba with flie resolution photography, 
analyzed every foot of it several times, located 42 missiles, 
and their associated equipment, balanced the missiles 
against the type of equipment, accounted for all of the 
equipment and all of the missiles leaving Cuba, and there 
is no evidence today, again based upon high resolution 
photography taken in good weather, of any missiles or 
missile-related equipment on the island of Cuba. 
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Q Hr. Secretary, has anyone from your Departaent got 
together with these legislators to see what intelligence they 
do have and to discredit it face to face with them? 

SECRETARY McHa&RA: Members of the intelligence community 
have repeatedly met with members of the public including 
members of the Congress, who have indicated they have received 
Information relating to Soviet movements, equipment and 
personnel into Cuba and discussed the material with them. 

We receive several thousand reports each month of material 
in Cube or personnel and material moving into Cuba. These 
are all analyzed and evaluated, and based upon them, conclusion 
such as those we have reported -o you today are developed. 

or 

The reports which we received from the public/from other 
sources are included in the evaluation process. To the best 
of my knowledge we have all of the information that has been 
reported by legislators or other members of the public. 

Q. Mr. Secretary. Senator Stennis said today that in 
the course of events it may very well be that a new and 
similar show of strength, force, and determination might be 
required by the situation in Cuba. Do you agree with that? 

SECRETARY KcNAI&RA: I thiafc only the future can tell. 
At the present time, as we reported to you, v;e see nothing bat 
defensive arms on the Island of Cuba. I think our national 
policy is very c3"ar, and we will examine the events of the 
future against that policy as the future unfolds. 

Q. Can you tell us if any efforts are being made to 
harass or interfere with our photo-reconnaissance activities? 

SECRETARY McHAMARA: Our photo-reconnaissance activities 
are continuing, and beyond that, I don't believe it would be 
wise for me to comment. 

Q. Mr. Secretary, could you comment on the possibili- 
ties that Cuba is being used as a training base for subversion 
in other Latin American countries, or sabotage, and do you 
connect the Venezuelan oil fid! thing with that? 

SECRETARY McSMftRA: I have no evidence that Cuba is 
being used as a base for subversion directed against other 
Latin American countries, It is a matter that is of constant 
interest to us and one we are monitoring continuously. 

Q. is there anything to suggest that the Soviet-Cuban 
force might be there to suppress any revolt against tlie Castro 
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regime? 

SECRETARY McNAMARA : Again, an answer would be sheer 
speculation, and I don't think that it would throw any light 
on the truth tor me to speculate, 

end AA 
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Q,, Mr, Secretary, Ann Berdone, Her them Virginia 
Sun and others: Z am wondering., since they stele the inarch 
on ua in Cuba a little bit, have we significantly changed our 
intelligence in other countries so it wen't happen again so 
fast? 

X am sure we have, but will ycu confirm it? 

SECRETARY HES1AMARA: The question is since the 
Soviets stoke the march on us in Cuba, have we changed our 
intelligence methodtt as they relate to Cuba or elsewhere. 

Thira is an interesting question, since it starts with 
a statement, a statement Z happen to disagree with. Vta are 
^dealing with a closed society. Zn that closed society in 
Cuba are six million people, covering all ages from the newly 
born tc the aged. Of the «i:c million people, 100,000 are 
government agents, government agents with the power to with- 
hold food ration books from those they detect operating in a 
way disloyal to the government. 

Under these circumstances, the intelligence 
evaluation process, checks and evaluation process, and the 
results that have come therefrom as have been described tc 
you today, seem to me to be remarkable. X don't believe that 
the Soviets stele a march on us. X think we have been 
continuous ly informed within a matter of days after the act 
cf the major actions they have taken during this period. 

I believe we are continuing to be continuously 
informed. Since X don't play an active role in the intellicjanc 
checks or evaluation, I can say without being immodest,. I think 
a remarkable job has been done by all those associated with 
this activity for the past six months. 

Q. Do the Prog missiles,, seme of which are still in 
Cuba, have a nuclear capability? 

SECRETARY MCHAMARAs The Frogs are almo3t certainly 
capable of nuclear and non-nuclear fire. 

G, Mr. Secretary, hasn't the Havy detected radio- 
active material, a large amount, coming into Cuba within the 
last four weeks? 

SECRETARY MCNAMARA; No, The Soviets have announced 
some movements, X understand, of certain isotope products or 
something df that kind. That may be what you are referring to. 
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Q„ Would 750 kilograms of fissionable material, 
which is nearly a ton. he isotopes, sir? 

SECRETARY MCNAMARA: Z am not enough of a nuclear 
scientist to say. But if you are implying that the Navy has 
detected the movement of nuclear warhead material into Cuba 
in the last four weeks,, they absolutely have not, and I say 
that without any qualification. 

Q. Mr. Secretary. I gather from what you say that 
in recent weeks Cuba has become less of a military threat tc 
the United States than it was at the time right after the 
crisis, after the missiles and the bombers were removed , less 
of a threat in the sense of , I think you said, 5,000 Russians 
l»ad returned to the homeland. 

It is a lessening threat to the United States, from 
what X gather. 

SECRETARY 1-2CBAMARA: Cuba is a lessening military 
threat tc the extent that the military personnel of the Soviet 
Union and their equipment are being removed. As you point 
out, 5,000 Soviet military personnel have moved out in the 
last eight or nine weeks, and there appears tc be some con- 
tinuing movement out. 

What the future holds, I can't say, 

Q. Mr. Secretary, do you have any reason to suspect 
that the source of the information the Congressmen and Senators 
are passing out may come from your own department, and, if 
so, are you making checks into this and doing anything about it? 

SECRETARY tiCNAMARA: Ho, I don't have any reason tc 
believe that the source of information reported to the public 
by the legislative representatives comes from the Defense . 
Department or any other department of the government. 

There are such a wide variety cf reports circulating 
today, largely from refugee sources t of activities in Cuba. 
I think it quite natural that the Senators and Representatives 
shculd receive seme cf t;hcse and should be concerned about 
them. I think this is enly to be expected, and we are endeavor- 
ing, as best we can, to meet with them, to obtain from them the 
information they have received, to collate it with our infor- 
mation, and tc insure that it is properly evaluated in develop* 
ing the final conclusions as tc the Soviet presence in Cuba. 


r 3gw, gentlemen, we have been here two hours. We 
tried to give ycu as complete an expose as it is within our 
power to do of the information we have gathered ever the past 
four months. I hops it leads you to the conclusion it does 
me, that there are no offensive weapons systems in Cuba today,, 
that all those that ware introduced by the Soviets have been 
removed, that the remaining Soviet presence in Cuba, Soviet 
military presence, is limited to four combat forces, roughly 
each the size of a reinforced battalion, plus such other 
technical and advisory personnel as are associated with the 
air defense units and the training of Cubans in the use of 
the patrol craft and coastal defense equipment furnished to 


Thank you very much. 


